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Social Enterprise Advancement Programme
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Jointly funded by the Hongkong Bank Foundation and
Partnership Fund for the Disadvantaged, HKCSS-HSBC Social
Enterprise Business Centre (SEBC) was established by the
Hong Kong Council of Social Service in 2008 to
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HKCSS-HSBC Social Enterprise Business Centre
strategically partnered with a number of professional
organizations and multinational corporations — Li & Fung
Limited, McKinsey & Company, Hong Kong Institute of
Certified Public Accountants, Hong Kong Institute of
Marketing, Mayer Brown JSM, KPMG and the Law
Society of Hong Kong, provide a mutual cooperation
platform for social and business sectors, promotes
social recognition of social enterprises through different
events, builds and strengthens the business network in
the long term.
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Enhance the Competitiveness of Social Enterprises
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One-Off Business Advisory Service

Social angels (corporate volunteers) from different disciplines
form our social enterprise advisory teams, to provide one-off
professional business consultation services and guidance to
social enterprises.
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Measure of Operation Effectiveness and In-depth
Business Consultation Service

In response to particular needs and business life cycle of
each enterprise, consultation crew and social enterprise
practitioners jointly review business progress, formulate
business strategies and implement work plan to enhance
business and social performance and effectiveness.
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Business Training

In response to the fast changing business environment,
SEBC regularly organizes training programmes,
seminars and workshops, to equip social enterprises
with better business knowledge. We also organize local
and overseas visits to both social and business
enterprises, to help social enterprises keep abreast of
market trends and needs.
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All Round Measurement Tool of

Corporate Wellness

HEERCEENIEF  ERBELANEARSEN - AN MW NE] ? —Mitwi

RERLR - FEECLH R 7

Operated in a business world, achieving corporate wellness and maximizing social value are
ultimale goals of a social enterprise. What is social value? What are the criteria for measuring

effectveness of a social enterprise?
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Increase Social Impact

Support the underprivileged through
expanding job opportunities and
providing occupational trainings

Raise public awareness lowards
ethical consumption, and mobilize
mass public to support sodcial
enterprise davalopment
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Self Sustainability

Fum busingss on commercial
principles and learmn the market
trend

Business operation should be
financially self-sustainable, start-up
funding only for initial stage
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Operale as an self
sustainable enterprise
Create posilive
social impact in the
community
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Bright Service Co. Ltd
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Hong Kong Employment Development Service Ltd.
Helping Hands One Stop Service
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Hong Kong Employment Development Service Lid.
Helping Hands One Stop Service
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